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In one paragraph

Strivio is a Decision Intelligence platform that connects an organisation’s strategic intent with what is
actually in execution, and makes visible where the two do and do not line up. Strivio does not decide for
you; it is a decision cockpit and second opinion that substantiates, simulates and learns from your
corrections. You start from an existing strategy (OGSM, OKRs, a list of priorities or a strategy deck) or
you let Strivio sharpen the strategy with you through domain-focused questions. That way the board
and PMO steer with evidence — on facts, not on gut feel and loose decks.

The problem

In complex organisations, strategy lives in documents and presentations, and execution in a portfolio
tool. No one sees, end to end, whether execution covers the strategy, where the gaps are, whether
choices fit within capacity, and what happens when you flip a switch. Producing that integral picture is
manual work: subjective, labour-intensive and out of date the moment it is finished. The result is
steering on fragments instead of on coherence.

What Strivio is — Decision Intelligence

Decision Intelligence combines data, domain context and models to substantiate decisions rather than
automate them. Strivio brings strategy and execution into one testable picture and keeps the human
firmly in the seat. Three principles drive the design:

* Augment, not replace. Strivio advises; the human decides.

e Underclaim, over-deliver. Cautious, defensible language — ‘low coverage’ rather than an assertive
‘critical’.

* Reliability is paramount. One source of truth: screen and export show the same numbers.

Two ways to start

Document-driven Upload an existing strategy: OGSM, OKRs, a list of priorities, a priority list or a
strategy deck. Strivio derives testable strategic questions from it.

Question-driven No recorded strategy yet? Strivio determines it together with you through domain-
focused questions (sector, ambition, size, time horizon, priorities).

How it works
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Strivio - from strategy to evidence-based decisions
the human decides — Strivio substantiates, simulates and learns; an agentic Command Cockpit reasons across the lenses

Strategy input Portfolio import Controlled Lenses - simulation Reporting
document- or > the execution > matching (RAG) > decide, > single source
question-driven (read-only) on real items start / stop of truth

learning loop — learns from human corrections

Safety and trust

( Human decides ) ( Real portfolio items > (Confidenca per match> ( Single source of truth > ( Multi-tenant isolation > < EU/EEA-hosted >

Figure 1 — From strategy input to evidence-based decisions, with the human in the loop.
» Strategy input. Document-driven or question-driven.
» Portfolio import. A read-only connection to your portfolio tool brings execution in.

e Controlled matching (RAG). A retrieval-augmented matching engine links strategic questions to real
portfolio items, with a confidence indication — no fabricated links.

» Agentic synthesis. The Command Cockpit reasons with an orchestration of agents across the
lenses into one picture and a next-best action.

* Lenses. Five vantage points on the same data.

» Decide and simulate. What-if with capacity-neutral start/stop choices and captured snapshots.
* Reporting. An internal PMO report and a jargon-free organisation report.

e Learning loop. Your corrections sharpen the matching — per organisation.

The five lenses

Coverage Does the portfolio match the strategy? Where is and isn’'t work committed, now and
within the horizon.

Gaps Where is the tension? What is in the strategy but not (yet) in the portfolio.
Simulation What if? Capacity-neutral start/stop choices and projection toward the goal.
Health Is the basis sound? Data quality, hidden capacity and coverage per priority.
Readiness How far along is execution? Readiness per domain and status.

Decide & simulate

The simulation board makes steering tangible: start or stop initiatives and see the effect on coverage
directly, capacity-neutral and with a projection toward the goal. Every state can be captured as a
snapshot in one click, which flows unchanged into the reporting.

Reporting — two faces, one truth

« Internal (PMO). The full picture per view, with per-domain cards and a coverage summary — one-to-
one with the screen.
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» Organisation reporting. A translated, jargon-free edition: what is committed, what got priority, and
— honestly — what did not, per recognisable domain.

Security & trust

e Controlled matching on real items. Strivio links only to items that actually exist in your portfolio;
where coverage is missing, Strivio shows it as an honest gap.

» Confidence and human-in-the-loop. Every link gets a confidence indication; you correct, Strivio
remembers it per organisation.

* Reproducible reporting. One source of truth: screen and export show the same numbers, and
snapshots make decisions traceable.

 Strict isolation per organisation. Each organisation sees only its own data; privacy and isolation
are by design.

e EU-hosted — your data stays in the EEA. Storage and processing, including Al processing, take
place entirely within the EEA; your data is not used to train Al models.

Why now

Strategy and execution drift ever further apart, while software is faster to build than ever. As a result,
value shifts from ‘can you build it?’ to ‘do you have the right use case, the enterprise trust, the data
access and the governance to actually steer on it?’. Strivio brings decision intelligence with reliability,
governance and traceability — not just quickly built screens.

Pilot

Strivio is available for a focused pilot: from strategy input and portfolio connection to the first coverage
and simulation insights, with an internal and a jargon-free report. Get in touch for an introduction and
pilot setup.

Strivio is your decision cockpit — the place where strategy and execution meet, and where you can steer with
evidence.



