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Strivio connects strategy input with portfolio execution, shows where coverage is missing, simulates
start/stop choices and learns from human corrections. The human decides.

The problem

Strategy lives in documents, execution in a portfolio tool. No one sees, end to end, whether execution
covers the strategy, where the gaps are, and what a choice does. Bringing it together is manual work —
subjective and quickly out of date.

What Strivio does

One testable picture of strategy versus execution: coverage and gaps visible, decisions simulatable,
and both an internal and a jargon-free report from a single source of truth.

The five lenses

» Coverage — does execution match the strategy?
e Gaps — where is the tension?

e Simulation — what if (start/stop)?

* Health — is the basis sound?

* Readiness — how far along is execution?

Under the hood

A RAG matching engine with guardrails links strategy only to work items that actually exist; an agentic
Command Cockpit reasons on top of it into one picture and a next-best action. Read-only at the source;
new items are written back additively and labelled only, leaving existing items untouched.

Getting started

Document-driven (OGSM, OKRs, priorities, strategy deck) or question-driven via domain-focused
questions.

Security

EU-hosted — data stays in the EEA. Storage, processing and Al processing all take place entirely
within the EEA. Strict isolation per organisation; your data does not train Al models.

Pilot

Available for a focused pilot — from strategy input to the first coverage and simulation insights. Get in
touch for an introduction and pilot setup.



