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Strivio connects an organisation’s strategic intent (annual plans, OKRs/OGSM, priorities, strategy 
decks) with execution in the portfolio (Azure DevOps), makes the gap between ambition and reality 
visible, and lets executives and the PMO steer on it with evidence — right down to writing back into the 
portfolio tool.

Two ways to start
•  Document-driven. Upload your strategic context in almost any format (PowerPoint, Excel, Word, 
PDF, CSV, even photos/screenshots). Strivio reads it and turns it into a structured set of priorities.

•  Question-driven (greenfield). No worked-out strategy yet? Answer a few questions (ambition, 
sector, horizon) and Strivio generates a portfolio proposal as a starting point.

In both cases Strivio recognises the origin of each demand (e.g. business units/bottom-up versus PMO/
top-down) and the source document’s own structure, so you can steer and slice on it later.

The five lenses — one shared truth, five vantage points

Lens The question it answers

Coverage Does the portfolio match the strategy? Strategically covered vs. covered within the 
horizon.

Gaps What is in the strategy/demand but not (yet) in the portfolio?

Simulation What-if: capacity-neutral start/stop, projection toward the goal, and capturing the state.

Health Data quality, hidden capacity and coverage per priority.

Readiness Readiness funnel per domain and status, with capacity derived from effort (QBR/RPS).

One shared filter (origin · coverage · risk · domain/category) slices all lenses at once, with a built-in safeguard that 
a filtered percentage is never read as a total.

Connecting strategy to execution
•  Semantic matching with guardrails (RAG). Strivio links every strategic priority to the concrete work 
that delivers it — not with one naïve AI question, but with a retrieval-augmented (RAG) approach over a 
closed reference set: the model only chooses from work items that actually exist. A demand without a 
match is an honest gap, not a guess.

•  Reproducible. The same input yields the same outcome — deliberately designed for an instrument 
that executive decisions lean on.

•  Two coverage measures. Strategically covered (work exists) vs. covered within the horizon ("e1 
deliverable in the current quarter). The difference = strategy not yet in execution.

•  Demand consolidation. The same need, phrased differently or arriving from two sources, is 
recognised and merged — including a consensus marker when multiple sources raise it independently.

Simulate, decide and push through
•  Capacity-neutral simulation. Start uncovered priorities (gaps) or stop running initiatives, and watch 
capacity, strategic alignment and distance-to-strategy move live — including the impact (which priorities 
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lose coverage if you stop something).

•  Recommendation engine. Strivio proposes a capacity-neutral plan for review, and sharpens per 
organisation the more you use it.

•  Push through to the portfolio tool. Started gaps are automatically worked out into a clean structure 
(Epic !’ Features !’ User Stories) and can be created as work items in your portfolio tool — clearly labelled 
as proposed by Strivio.

One score, one language
A calibrated Strivio Score that both imported and Strivio-generated initiatives run through — so a score 
means exactly the same thing, with the same thresholds and language, everywhere.

Command Cockpit — the agentic layer
A daily executive dashboard with one integrated, lens-aware chat as the entry point, supported by an 
agentic orchestration of specialised agents that work in parallel and bring their findings together into 
one picture and a next-best action. Where the matching engine links facts, this layer reasons on top of 
them — always supporting, human in the loop.

Reporting — two faces, one truth
•  Internal (PMO). Full report per view, one-to-one with the screen, from the same source.

•  Organisation reporting. A jargon-free edition per recognisable domain.

•  Snapshots & comparison. Every run is captured; you can compare runs over time (what changed?).

Self-learning per organisation
Strivio grows more accurate the more you use it: users correct links, protect priorities (veto), record 
manual links or adjust the right domain. Those corrections stay strictly within the organisation and steer 
the system.

Trust, security & data residency
•  Fully EU/EEA-hosted. Both processing and storage take place within the European Economic Area; 
personal data does not leave the EEA.

•  Strict multi-tenant isolation. At database level each organisation sees only its own runs, snapshots 
and feedback.

•  No training on customer data. Customer data is not used to train AI models; additional shielding is 
available for sensitive environments.

•  Read-only source, additive write-back. Strivio reads the portfolio tool read-only and never touches 
your existing items; the only thing written back are new, approved and labelled items.

Architecture in one sentence
A modern web application on a scalable cloud, a RAG-based AI layer with built-in guardrails against 
fabricated outcomes, an agentic orchestration on top, and a database with multi-tenant isolation — all 
within the EEA. Integrations read the source read-only and write back only additively and labelled; 
existing items are never modified or deleted.

Completeness overview for public distribution. Implementation details (matching-engine internals, data model, the 
security chain in depth) are in the separate technical memo, available under NDA only.
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