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Strivio is a Decision Intelligence platform that connects an organisation’s strategic intent with what is
actually in execution — and makes visible where the two do and do not line up. Strivio does not decide
for you; it substantiates, simulates and learns from your corrections. The human stays in the seat.

The company

Strivio is a product and trade name of Dakota Digital B.V. (Dutch CoC 88261034), a Netherlands-
based software company focused on decision intelligence for strategy and portfolio. Contact:
info@strivio.systems.

Dakota Digital B.V. - Hildebrandlaan 23, 3768 GV Soest

What drives us — three design principles

* Augment, not replace. Strivio advises; the human decides. It is a decision cockpit and second
opinion, not an autopilot.

e Underclaim, over-deliver. Cautious, defensible language — ‘low coverage’ rather than an assertive
‘critical’. Rather too modest than too assertive.

» Reliability is paramount. One source of truth: screen and export show the same numbers, and
every decision is traceable.

Where it works

Strivio is built for complex organisations where strategy lives in documents and execution in a portfolio
tool — and where no one sees, end to end, whether one covers the other. Healthcare is a natural home
base: strategic centres, sectors and a large digital portfolio, with high demands on governance and data
residency.

How we engage

» Scoped proof of value. Every engagement starts with a scoped rollout on one Program Increment
(about three months): from strategy input and portfolio connection to the first coverage and simulation
insights — deliberately starting small to demonstrate value and governance early.

» Safe from day one. Fully EEA-hosted, strict tenant isolation, read-only source connection and a data
processing agreement in accordance with the GDPR.

» Evaluate, then scale. Each phase is evaluated before the next begins; scaling happens in a
controlled way, based on demonstrated results.

Trust & governance

Trust is not an afterthought but a design requirement. The full safeguards are in the separate Trust &
Security overview; the architecture and matching engine in the Technical Memo (under NDA).
References and a demo are available on request.

Get in touch for an introduction and pilot setup — ir. Stephen Vugrinec, info@strivio.systems.



